
High Competition Collaboration
Assertiveness (I win; you lose) (I win; you win)

Concern Compromise
for SELF (we both partly win)

Low Avoidance Accomodation
Assertiveness (I don't care) (I lose; you win)

Low Concern High

Cooperation for OTHERS Cooperation

High I'm right; I'm right;
Assertiveness You're wrong You're also right

Concern

for SELF

Low Who cares? I'm wrong;

Assertiveness Leave me alone! You're right

Low Concern High

Cooperation for OTHERS Cooperation

CONFLICT RESOLUTION MODELS

RESOLVING COMMUNICATION CONFLICTS

We're both        
partially right               

& partially wrong

(carefully distinguish facts from opinions)

(work in the direction of the arrows)
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